
  

1 The Ombudsman shall be present during every interview of a Native American student by the Principals or the Principals’ 
designee in the office if related to a disciplinary incident. 
 
2 Refer to consent decree “Evaluations for Students with Three or More Incidents of Misconduct” 
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Winner School District 
Discipline Matrix/Flow Chart 

 
 

LEVEL OF 
OFFENSE 

 
BEHAVIOR 

 

 
STUDENT SUPPORTS AND CONSEQUENCES 

1st Offense 2nd Offense 3rd Offense 

 
 

TIER I –
GENERAL 
CODE OF 
CONDUCT 
VIOLATIONS  
CLASSROOM 
CONSEQUEN
CES / NO 
OFFICE 
REFERRAL AT 
THIS TIER 

Academic Infractions 
• Academic 

dishonesty 
(e.g. cheating, 
plagiarism) 

• Failure to 
come to class 
prepared 

• Failure to 
complete 
homework 

 

Supports 
Love and Logic 
• Do you prefer to redo/complete 

work now or recess/after 
school 

• Do you prefer to sit quietly up 
here by me or manage your 
behavior where you are now? 

• Do you prefer to bring your 
work prepared from now on or 
stay at school until it is 
prepared for the next day? 

• Do you prefer a private 
conference with me after 
school or to redo the paper 
correctly? 

• Do you prefer to change your 
behavior now or meet with me 
after class/school?  

Increase contact time with student 
Teacher/student conference 
Parent contact 
Zero is Not an Option 
 
 
 
Consequences 
Warning (done privately) 
Stay after school with teacher 
Parent/Guardian notification 
Conference 
Teacher/Parent/Guardian 
Conference 
 

 Supports 
Love and Logic (Same as 
1st Offense 
Increase contact time with 
student 
Teacher/student 
conference 
Parent contact 
Zero is Not an Option 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consequences 
Warning (done privately) 
Stay after school with 
teacher 
Parent/Guardian 
notification 
Teacher/Student/Parent/G
uardian Conference 
Teacher/Parent/Guardian 
Conference 
 

Supports 
Love and Logic  (Same as 1st Offense) 
Increase contact time with student 
Teacher/student conference 
Parent contact  
Referral to TAT 
Zero is Not an Option 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consequences 
Warning (done privately) 
Stay after school with teacher 
Parent/Guardian notification 
Teacher/Student/Parent/Guardian 
Conference 
Teacher/Parent/Guardian Conference  
 
 

Behavioral Infractions 
• Insubordinatio

n/Disruption in 
the classroom 

• Running in 
the 
halls/building 

• Making 
excessive 
noise in the 
hall or 

 Supports 
Love and Logic 
• Do you prefer to sit quietly up 

here by me or manage your 
behavior where you are now? 

• Do you prefer to sit quietly in 
your seat and work or sit 
beside my desk to do your 
work? 

• Would you like to work quietly 
now or stay after school for 5 

Supports 
Love and Logic 
Teacher/Student 
Conference 
Behavioral Contract 
 
 
 
 
 
 

Supports 
Love and Logic 
Referral to TAT 
Teacher/Student Conference 
Referral to TAT 
 
 
 
 
 
 



  

1 The Ombudsman shall be present during every interview of a Native American student by the Principals or the Principals’ 
designee in the office if related to a disciplinary incident. 
 
2 Refer to consent decree “Evaluations for Students with Three or More Incidents of Misconduct” 
 
Revised August 12, 2008 

2 

Winner School District 
Discipline Matrix/Flow Chart 

 
LEVEL OF 
OFFENSE 

 
BEHAVIOR 

 

 
STUDENT SUPPORTS AND CONSEQUENCES 

1st Offense 2nd Offense 3rd Offense 
building 

• Unauthorized 
use of 
communicatio
n devise 

• Bullying 
Behaviors 
(Olweus Level 
1 and 2 
Infractions) 

• Unexcused 
Tardy 

 

minutes for each minute you 
waste now? 

• I see you like to run/make 
noise, would you prefer to do 
that during your recess time, 
before or after school so as not 
to waste your learning time? 

Teacher/Student Conference 
Behavioral Contract 
Parent  Contact 
 
 
 
Consequences 
Warning (done privately) 
Stay after school with teacher 
Parent/Guardian notification 
Unexcused Tardy noted in Infinite 
Campus 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consequences 
Warning (done privately) 
Stay after school with 
teacher 
Parent/Guardian 
notification 
Teacher/Student/Parent/ 
Guardian Conference 
Teacher/Parent/Guardian 
Conference 
Unexcused Tardy noted in 
Infinite  Campus 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consequences 
Warning (done privately) 
Stay after school with teacher 
Parent/Guardian notification 
Teacher/Student/Parent/ 
Guardian Conference 
Teacher/Parent/Guardian Conference 
Unexcused Tardy noted in Infinite  
Campus 
 

 
 
Tier II – Conduct 
Requiring 
Administrative 
Intervention 
 
Repeated Tier I 
Offences that are 
not abated by 
supports and 
consequences1 
 
Serious or 
repeated Tier II 
misbehavior may 
result in a more 
serious 
consequence or 

Behavioral Infractions 
• Inappropriate 

Language/Pro
fanity 

• Insubordinatio
n /Disruption 
in the 
classroom 
(only after 3rd 
offence Tier I 
Classroom 
Behavior)  

• Bullying 
behaviors 
(Olweus 
Bullying Level 
3) 

 

Supports 
Love and Logic 
• I care too much about you to 

allow that behavior, would you 
prefer to have a conference 
with me after class or after 
school? 

• I care too much about you to 
allow that behavior, would you 
prefer to stop the behavior now 
or have a conference with me 
and your parents after school? 

Teacher/Student Conference 
Ombudsman 
Conflict Resolution 
Parent and student conference with 
elder of parent’s choice. 
Circle of Courage 
Consequences  

Supports 
Love and Logic 
Teacher/Student 
Conference 
Counseling 
Ombudsman 
Behavior contract with 
goals set by student 
Conflict Resolution 
Circle of Courage 
 
 
 
 
 
 
 
 
 

 Supports 
Love and Logic 
Circle of Courage  
Behavior contract with goals set by 
student 
Referral to TAT 
Conflict Resolution 
Ombudsman 
Functional Behavior Assessment 
(mandatory after 3rd offence)  
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Winner School District 
Discipline Matrix/Flow Chart 

 
LEVEL OF 
OFFENSE 

 
BEHAVIOR 

 

 
STUDENT SUPPORTS AND CONSEQUENCES 

1st Offense 2nd Offense 3rd Offense 
treated as a Tier III 
or IV offense. 
 

 

• Threat to 
person  

• Disruptive 
behavior on 
the school 
bus  

• Encouraging 
a fight 

• Defamation 
• Theft  
• Vandalism  
 

Office Referral (See Footnote 2) 
Warning (done privately) 
Written or public verbal apology to 
recipient of behavior 
Temporary Removal of  the Student 
from the Classroom (not ISS) 
Confiscation of disruptive 
paraphernalia 
Monetary restitution for damaged 
items 
Administrator/Parent/Guardian 
Conference 
Administrator/Teacher/Student/Pare
nt /Guardian conference 
In-school Suspension 
STARS Threat Assessment 
 

Consequences  
Office Referral (See 
Footnote 2) 
Warning (Done Privately) 
Written or public verbal 
apology to recipient of 
behavior 
Temporary Removal of  
the Student from the 
Classroom (Not ISS) 
Confiscation of disruptive 
paraphernalia 
Parent notification 
Monetary restitution for 
damaged items 
Administrator/Parent/Guar
dian Conference 
Administrator/Teacher/Stu
dent/Parent /Guardian 
conference 
In-school Suspension 
STARS Threat 
Assessment 
 

Consequences  
Office Referral (See Footnote 2) 
Warning (Done Privately) 
Written or public verbal apology to 
recipient of behavior 
Temporary Removal of  the Student 
from the Classroom (Not ISS) 
Confiscation of disruptive 
paraphernalia 
Parent notification 
Monetary restitution for damaged items 
Administrator/Parent/Guardian 
Conference 
Administrator/Teacher/Student/Parent 
/Guardian conference 
In-school Suspension 
Out of school Suspension  
STARS Threat Assessment 

Tobacco / over-the-
counter medication 

• Tobacco 
possession 

• Use of 
tobacco on 
school 
grounds for 
purpose other 
than a 
sanctioned 
cultural event  

• Unauthorized 
possession, 
use or 
distribution of 
over–the-
counter 
medication 

 

Supports 
Counseling 
Information packets 
Ombudsman 
Parent and student conference with 
elder of parent’s choice. 
 
 
Consequences 
1-day In-school-suspension 

 Supports 
Counseling 
Information packets 
Ombudsman 
Parent and student 
conference with elder of 
parent’s choice. 
 
Consequences 
Administrator/Parent/Guar
dian Conference 
2-day In-school-
suspension 

Supports 
Counseling 
Information packets 
Ombudsman 
Circle of Courage  
 
 
 
Consequences 
Administrator/Parent/Guardian 
Conference 
2-day Out-of-school-suspension  
Functional Behavior Assessment  
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Winner School District 
Discipline Matrix/Flow Chart 

 
LEVEL OF 
OFFENSE 

 
BEHAVIOR 

 

 
STUDENT SUPPORTS AND CONSEQUENCES 

1st Offense 2nd Offense 3rd Offense 
 
 
 
 
Tier III – 
Suspension 
and/or Removal 
to a Disciplinary 
Alternative 
Education 
Program (HS 
only) 
Serious or 
Repeated Tier II 
Offenses not 
abated by 
intervention (See 
Footnote 2) 
 
 

Behavioral Infractions 
• Intimidation 
        Threat of  
        Harm to a 
        Staff Member 
• Pushing/Physi

cal Contact 
• Fighting 

(Actual 
Swinging) 

• Group 
Fight/Gang 
Activity 

• Inciting 
Others to 
Violence or 
Disruption 

• Vandalism 
        Destruction of   
        Property:    
        $100-$500 
• Possession of 

flammable 
device 

• False fire 
alarm 

• Bomb threat 
• Harassment 
• Sexual 

harassment 
• Harassment 

based on 
race, Color, 
National 
Origin, Sex, 
gender, 
Sexual 
Orientation, 
Age, Religion, 
or Disability 

 
 
 

Supports 
Counseling 
Ombudsman 
Referral to outside agency 
Parent and student conference with 
elder of parent’s choice. 
 
 
Consequences  
Office referral (See Footnote 2) 
Warning 
Temporary removal of  the student 
from the classroom 
Confiscation of disruptive 
paraphernalia 
Parent/Guardian notification 
Monetary restitution for damaged 
items 
Administrator/Teacher/Student/Pare
nt /Guardian conference 
In-school suspension 
Alternative High School Classroom 
Out of school suspension  
Referral to Superintendent for 
Possible Board Hearing 
Law enforcement referral  
STARS Threat Assessment SDCL 
49-31-31 
Fight Actual — 3 Days OSS 

 Supports 
Counseling 
Ombudsman 
Referral to outside agency 
Parent and student 
conference with elder of 
parent’s choice. 
 
Consequences  
Parent/Guardian 
notification 
Monetary restitution for 
damaged items 
Administrator/Teacher/Stu
dent/Parent /Guardian 
conference 
In-school suspension 
Alternative High School 
Classroom 
Out of school suspension  
Referral to Superintendent 
for Possible Board 
Hearing 
Law enforcement referral 
STARS Threat 
Assessment SDCL 49-31-
31 
Fight Actual – 5 Days 
OSS 

Supports 
Counseling 
Ombudsman 
Referral to outside agency 
Referral to TAT 
Functional Behavior Assessment  
 
 
Consequences  
Parent/Guardian notification 
Monetary restitution for damaged items 
Administrator/Teacher/Student/Parent 
/Guardian conference 
In-school suspension 
Alternative High School Classroom 
Out of school suspension  
Referral to Superintendent for Possible 
Board Hearing 
Law enforcement referral 
STARS Threat Assessment SDCL 49-
31-31 
Fight Actual – 10 Days OSS 
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Winner School District 
Discipline Matrix/Flow Chart 

 
LEVEL OF 
OFFENSE 

 
BEHAVIOR 

 

 
STUDENT SUPPORTS AND CONSEQUENCES 

1st Offense 2nd Offense 3rd Offense 
 
 
Tier IV – 
Removal to a 
Disciplinary 
Alternative 
Program (HS 
only) and/or 
Expulsion 
Serious or 
Repeated Tier III 
Offenses (See 
Footnote 2) 
 

Behavioral Infractions 
• False fire 

alarm  
• Arson 
• Assault  
• Bomb Threat 
• Group Fight  
• Physical 

Attack on 
Staff 

• Possession, 
Use or 
Distribution of 
Explosives 

• Extortion  
 
 

Supports 
Counseling 
Ombudsman 
Referral to outside agency 
 
Consequences 
Office referral (See Footnote 2) 
Warning 
Parent / guardian notification 
Administrator/Teacher/Student/Pare
nt/ Guardian Conference 
Out of school suspension  
Expulsion 
Referral to Superintendent for 
Possible Board Hearing 
Law enforcement referral 
 
 

Supports 
Counseling 
Ombudsman 
Referral to outside agency 
 
Consequences 
Office referral (See 
Footnote 2) 
Warning 
Parent / guardian 
notification 
Administrator/Teacher/Stu
dent/Parent/ Guardian 
Conference 
Out of school suspension  
Expulsion 
Referral to Superintendent 
for Possible Board 
Hearing 
Law enforcement referral 
 
 
 
 

Supports 
Counseling 
Ombudsman 
Referral to outside agency 
 
Consequences 
Office referral (See Footnote 2) 
Warning 
Parent / guardian notification 
Administrator/Teacher/Student/Parent/ 
Guardian Conference 
Out of school suspension  
Expulsion 
Referral to Superintendent for Possible 
Board Hearing 
Law enforcement referral 
 
 
 
 
 
 
 
 
 

Possession of weapon 
– other than firearm 
 
(See “Dangerous 
Weapons in the School” 
WSD School Board 
Policy) 

• Parents / guardians 
notified 

• Law enforcement notified 
• Suspension (10 days) 
• Expulsion (12 months) 
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Winner School District 
Discipline Matrix/Flow Chart 

 
LEVEL OF 
OFFENSE 

 
BEHAVIOR 

 

 
STUDENT SUPPORTS AND CONSEQUENCES 

1st Offense 2nd Offense 3rd Offense 
• Firearms on 

school 
grounds  

• Possession or 
use of 
firearms 

• Presence of 
firearms in 
school 
vehicles or 
vehicles used 
for school 
purposes 

• Presence of 
firearms in 
parent / 
student 
vehicle while 
on school 
premises 

 
(See “Dangerous 
Weapons in the School” 
WSD School Board 
Policy)  

• Parents / guardians notified 
• Law enforcement notified 
• Automatic expulsion for 12 months  

Drugs/Alcohol (repeated 
offenses) 
 
Possession, Use, 
Distribution of Alcohol, 
Marijuana, Prescription 
Drugs, Controlled 
Dangerous Substances, 
Imitation Controlled 
Substances, Inhalants, 
Other Intoxicants, 
Controlled or Drug 
Paraphernalia 

Supports 
Counseling 
Ombudsman 
Individual Counseling 
 
 
Consequences 
Office Referral (See Footnote 2) 
Parent Notification 
Administrator/Teacher/Student/Pare
nt Conference 
Out of school Suspension  
Expulsion 
Law Enforcement Referral 
 

Supports 
Counseling 
Ombudsman 
Individual Counseling 
 
 
Consequences 
Office Referral (See 
Footnote 2) 
Parent Notification 
Administrator/Teacher/Stu
dent/Parent Conference 
Out of school Suspension  
Expulsion 
Law Enforcement Referral 
 

Supports 
Counseling 
Ombudsman 
Individual Counseling 
Functional Behavioral Assessment 
 
Consequences 
Office Referral (See Footnote 2) 
Parent Notification 
Administrator/Teacher/Student/Parent 
Conference 
Out of school Suspension  
Expulsion 
Law Enforcement Referral 
 

 
 


